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Political orientation and 

strategic goal

EU introduces extensive legal 

frameworks as an instrument 

for transparency

Stakeholders' perspective and expectation

Non-EU countries follow suit 

with sustainability guidelines

examples
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2024 2025

CSRD

Template for the architecture of the CSRD environmental standardsEU-TAXONOMY

(ENVIRONMENT) *

Corporate Carbon

Footprint (CO2)

Supply chain

Law (CSDDD)

PIE* 

2026 onwards

PIE + non- PIE**

in
te

g
ra

te
d

*Listed large companies with >599 

employees

** Large companies with >250 

employees, >25 mio EUR assets, 

>50 mio EUR revenues [2/3] 

PIE* PIE + non- PIE**

PIE* PIE + non- PIE**

potential first applicationagreement on March 15, 2024 adoption into national laws

Indicated Timeline

not conclusive list
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Upstream Supply Chain Downstream Supply ChainOwn Operations

Customers Product disposalIndirect 

suppliers

Direct 

suppliers

Where do I draw my

company boundaries?

Is my supply chain

transparent to me?

Am I responsible for 

my customers’ goods? Is shipping part of my

supply chain?

Am I responsible for

all activities on my

dock? 

Am I responsible for

the transhipped goods

on my dock?

Am I responsible

for the delivery of

the goods to the

dock?
Am I responsible

for the goods‘ 

supply chain?

Am I responsible for

possible marine 

pollution?

…
…

…
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  Inside-Out

Impact on people 

& planet

Undertakings’ business 

activities

Environment / Social / 

Governance Sustainability 

matters

Outside-In

Risk/Opportunity for 

the undertaking
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How to mitigate or foster identified 

Impacts, Risks & Opportunities?

Risk

Impact

Oppor

tunity

Simplified Definition

Examples of IROs

for ports regarding

Climate Change Mitigation

Impacts – positive or negative – the 

undertaking has or could have on people 

and environment

Risks related to sustainability matters 

with potential negative financial effect for 

the undertaking

Opportunities related to sustainability 

matters with potential positive financial 

effects for the undertaking

"Construction activities involving steel are a 

major source of emissions, which has a 

negative impact on the environment"

"To adapt to stricter regulation regarding 

decarbonization requirements, the 

company may be financially affected."

"Being a leader in green activities can 

enhance a company's reputation, which 

can have a positive financial effect.”

Actions TargetsPolicy

Reducing

Greenhouse

Gas 

emissions by

-42% by

2030.

Switching to

the use of

recycled steel

instead of

virgin steel

Procurement

policy

requires

preference for

circular

products

How is the action

embedded into

corporate governance?

Exemplary and simplified 

representation of CSRD 

mechanism!
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Start preparing for CSRD reporting early to allow time for the complex preparations.

Perform materiality analysis at an early stage to gain clarity on impacts, risks and opportunities, and therefore the content of the report.

Setting up a project team with clear responsibilities.

Involvement of the whole organisation and especially the stakeholders as early as possible.

Regular updates on project progress to stakeholders in the company.
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Downstream emissions by third parties

Scope 3
Indirect

Transport & 

Distribution
Processing of Sold 

Products

Use of Sold 

Products

End-of Life of Sold 

Products

Leased Assets

Franchises

Investments

Scope 2
Indirect

Upstream emissions by third parties

Scope 3
Indirect

Capital Goods Fuel- & Energy-

Related

Transport & 

Distribution

Purchased Goods & 

Services

Operational 

Waste

Business 

Travel

Employee 

Commuting

Leased Assets

Purchased 

Electricity, Steam, 

Heat & Cooling

Undertaking

Scope 1
Direct

Energy/Heat 

Generation at 

Company 

Facilities

Company Cars

Fugitive 
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CH4 SF6N2O

HFCs
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